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The National Council for Leadership (NCL) is a 501c3. We are a private, 
non-profit organization dedicated to developing leaders at any age. We're 
bridging the gap of generations; a leader's legacy.

Our Mission is to transform students through leadership training to impact 
the future multicultural community.  

Our Vision is to collaborate with other non-profit organizations across the 
country and provide workshops and training where needed to enhance or 
develop leadership programs to better serve their community.   



Interactive workshop 
“A Game Plan for Life©”

One of our initiatives is to help students discover who they are and how to "find their 
voice". In our interactive sessions, A Game Plan for Life© students discover principles that 
guide their decisions and actions. They discover ways to express a leadership philosophy in 
their own words, not in someone else’s. We strive to help them make a difference, whether 
it's in their community, or in their career, we know that all who wish to learn need a way to 
achieve their goals by learning knowledge of self and how to work with others. Sessions are 
customized to meet the needs of:  
• Youth engagement (starting at 3rd grade) 
• Transitioning students (HS to College &/or into the Workplace)
• Young Professionals (entry level) 
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A Game Plan for Life© 
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Phase 1: Understanding 
of self. 

Phase 2: Debriefing the 
self-assessment. Pre-
program action plan.

Phase 3: Five Practices & 
Ten Commitments of 

Exemplary Leadership. 

Phase 4: Developing your 
voice, inspire your vision 

of leadership.

Phase 5: Develop an 
awareness of 
differences.

Phase 6: Gain skills and 
capabilities to address 

challenges.

Phase 7: What’s my 
game plan?  Today, 

Tomorrow and beyond. 
Education, work, career 

& family.

Phase 8: How to 
implement my plan? 

How to deal with 
success? Post program 

action plan. 

Phase 9: Leadership in 
action.

Phase 10: Community 
involvement; Civic 

Engagement.
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Dropout prevention program
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Working with at-risk students to 
support programs already in place to 

enhance their ability to graduate.  

Working with middle schoolers, and 
especially 9th graders to understand 
more about themselves will enhance 

their ability to meet challenges in 
school and social environments.  

Creating an environment of 
understanding and personal 

responsibility for actions, as well as 
developing leadership and personal 

commitment.  

Improve the student’s ability to 
understand their communication skills 

and begin to develop their path for 
success at an early age.  

Career development begins with 
knowledge of opportunities that 

become available to you. Success in 
those jobs begins with understanding 

your strength and areas of 
improvement to reduce dissatisfaction 

and increase self-confidence. 

Connecting students with mentors in 
the marketplace is another layer of 

success. 



“Annual Cesar Chavez Contemplation 
Breakfast Reflection and moving forward...”

This is our annual fundraising event to support our 
student leadership programs. 

It was established in 2016 to establish an annual 
event where we can come together to celebrate 
leadership. We reflect on the legacy of Cesar 
Chavez and his advocacy for leadership and 
education. We explore solutions to current issues 
that impact our Latino community. We recognize 
Latino leaders and Non-Latino Impact Leaders that 
impact our community today. 

It is held on last Monday in the month of March as 
Cesar Chavez birthday is March 31st. This event also 
begins a week of community service activities by 
Latinos for Latinos in Charlotte.  
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We believe that it all begins 
with Leadership.  

Creating change that ignites 
innovation and generates an 
environment for success. 

Leadership development and 
sustaining talent from the 
classroom to the board room 
– is our blue-print for success. 

Thank you and we hope to 
have the opportunity to 
partner with you. 
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National Council for Leadership (NCL) 
www.nationalcouncilforleadership.org

For more information contact:
Pat Martinez, NCL Chair 
Mobile: 704-258-8688
pmartinez@leadershipinthclouds.com
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