Building Tomorrow's Leaders: A Supply
Chain & Leadership Framework for Youth

Program Overview

Mission: To introduce students to supply chain principles and leadership development,
beginning in 3rd grade and continuing through high school graduation, creating a framework for
better futures.

Vision Statement

This initiative unites Leadership in the Clouds and the National Council for Leadership to
develop young leaders who understand how products, services, and ideas move through our
world—from concept to completion. By teaching supply chain thinking alongside leadership
skills, we empower students to solve tomorrow's challenges today.

Program Structure

Phase 1: Foundation (Grades 3-5)

Introduction to basic supply chain concepts through everyday examples
Understanding how items get from farms/factories to stores to homes
Beginning leadership skills: teamwork, communication, problem-solving
Hands-on activities and age-appropriate projects

Phase 2: Development (Grades 6-8)

Deeper exploration of supply chain processes and systems

Introduction to logistics, inventory, and resource management

Leadership development: goal-setting, decision-making, project management
Community-based projects connecting classroom learning to real-world impact

Phase 3: Application (Grades 9-12)

Advanced supply chain concepts: sustainability, global trade, technology integration
Executive leadership skills: strategic thinking, ethical decision-making, innovation
Mentorship opportunities with industry professionals

Capstone projects addressing real community or business challenges



Key Objectives

1.

2.

Supply Chain Literacy: Build foundational understanding of how systems work
together

Leadership Development: Cultivate skills that prepare students for future careers and
civic engagement

Partnership Integration: Create a clear, unified process between Leadership in the
Clouds and National Council for Leadership

Long-term Impact: Track student progress from 3rd grade through graduation and
beyond

Strategic Planning Session Focus Areas

Discussion Topics:

Curriculum framework and age-appropriate milestones
Partnership roles and resource allocation

Supply chain expertise integration

Measurement and success metrics

Pilot program implementation timeline

Community and corporate partnership development

Supply Chain Expert

Helps shape the program’s framework. Designing age-appropriate supply chain concepts

Creating real-world connections for students
Developing partnerships with industry leaders
Ensuring program relevance and career pathway alignment

Overall goal is to build a program that truly prepares the next generation of leaders and
supply chain innovators.



